Silvis Public Library Board of Trustees
Budget Committee Meeting — Meeting Minutes
Thursday, December 19th, 2024 — 6:00pm

806 1st Avenue, Silvis, IL 61282

Present:
Trustees: Katy Henderson, lvy Pittman-Outen, Bev Reese

Staff: Amy Fry

Absent: Meaghan Terry

The Budget Committee meeting was called to order at 6:02 pm by library director Amy
Fry.

No public present.

Budget line items were discussed for each library account and compared to last year’s
budget. A follow-up meeting will be held on Monday, January 6th at 6:00 pm. Final
preparation to be presented to the Silvis Library Board of Trustees at their January 13"
2025, meeting.

The committee meeting adjourned at 6:19pm.

Respectfully submitted,

Amy Fry, Director



